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5 November, 2010

Dear Fellow Unitholders,

Global markets embarked on a strong rally during 

Q3 2010 which continued into early Q4 as the US 

Federal Reserve embarked on a program called 

Quantitative Easing (“QE”). In simple terms, this 

is central banker talk for “money printing” which 

in turn allows the Federal Reserve to monetize US 

government debt. In my opinion, the whole purpose 

of such an exercise is to create inflation and reflate 

asset prices – particularly the stock market, as the 

authorities attempt to create a “wealth effect” to 

stimulate economic activity and job creation. The 

cartoon below from the 25 October 2010 edition 

(pg. 87) of The New Yorker provides an appropriate 

illustration of the goals (and effects) of QE.

It is difficult to know if the US Federal Reserve will succeed in achieving their goals. It is reasonable to assume 
that they will succeed in devaluing the US Dollar. Therefore, I continue to hold the view that being owners of 
profitable enterprises and/or tangible real/productive assets is one of the best ways to both protect and grow 
investor capital over the medium to long-term. 

Therefore, in terms of investment focus for both Elevation Capital Funds, we have continued to acquire oil and 
gas companies, companies that own attractive brands that may/should be part of a larger portfolio, companies 
with robust balance sheets and global businesses which provide a “safe and cheap” exposure to emerging 
market growth and/or a variety of “special situations”.

Recently, in the large cap universe, we have added stocks from Japan and Europe. In small cap’s, we have made 
new acquisitions in the US and added to existing “special situations” in both Australia and New Zealand.

These acquisitions have been funded primarily by new inflows – particularly in the Value Fund – which has seen 
its funds under management (FUM) increase from NZ$ 1.25mln at the end of Q2 to NZ$ 4.5mln at the time of 
writing. The Multi Strategy Fund has also seen inflows recently, which has enabled this Fund to bolster its cash 
position and undertake some new investments.

Most importantly, both the Elevation Capital Multi Strategy and Value Funds had a sound third quarter in terms 
of short-term performance, as a number of our portfolio holdings became the subject/target of M&A (more on 
this later).All returns detailed below are net of fees:

	 [*Based on unaudited figures]

Third Quarter 
2010  

Net Return 
(%)

YTD  
2010 

Net Return 
(%)

Third Quarter 2010  
Inflows / Outflows  

(NZ$)

YTD 
2010 

 Inflows / Outflows 
(NZ$)

Closing Unit 
Price as at 30 

September 2010 
(NZ$)

Multi Strategy Fund +8.17% +7.90% +NZ$ 269,465 +NZ$ 45,651 0.8575

Value Fund +6.36% +6.41% +NZ$ 1,322,925 +NZ$ 1,395,323 1.1407

“And this is where we adjust the interest rate.”



 

Portfolio as at 30 September 2010
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Company: Code/Market: % of Portfolio:

Canterbury Building Society CBS 10.53 

Briscoe Group Ltd BGR 9.46 

Colonial Motor Company Ltd CMO 8.03 

Satara Co-Operative Group SAT 7.23 

Southern Cross Building Society SCBS 5.75 

Skyline Enterprises SLE 5.40 

Vealls Limited - Capital Share VELCP AU 5.37 

National Can Industries Ltd NCI AU 4.72 

Pargesa Holding SA-BR PARG SW 3.82 

Tishman Speyer Office Fund TSO AU 3.73 

Smith City Group Ltd SCY 3.19 

CDL Investments New Zealand Ltd CDI 3.17 

Orient Express Hotels Ltd-A OEH US 1.77 

Boswell JG Co BWEL US 1.52 

Australian Agricultural Co AAC AU 1.45 

San Miguel Brewery Hong Kong Ltd. 236 HK 1.38 

Reading International Inc-B RDIB US 1.19 

Readymix Plc RYX ID 0.92 

Terra Nova Royalty Corp TTT US 0.90 

Syms Corp SYMS US 0.83 

BP Plc-Spons ADR BP US 0.80 

Wakefield Health Ltd WFD 0.78 

ProShares UltraShort Lehman TBT US 0.76 

Hellaby Holdings HBY 0.68 

PrimeAg Australia Ltd PAG AU 0.63 

Shimano Inc 7309 JP 0.57 

Pfizer Inc PFE US 0.54 

Celsius NZ Income Funds Ser1 CEI 0.54 

Guyenne ET Gascogne SA GG FP 0.52 

Arden Group Inc - Class A ARDNA US 0.50 

Hilltop Holdings Inc HTH US 0.47 

Foster's Group Ltd FGL AU 0.43 

Royal Dutch Shell PLC-ADR RDS/A US 0.43 

Natl Western Life Ins-Cl A NWLI US 0.41 

Van Eyk Three Pillars Ltd VTP AU 0.39 

KHD Humboldt Wedag Internati KHDHF US 0.34 

Nestle SA-Spons ADR for reg NSRGY US 0.26 

Ready Mix Inc' RDMX US 0.24 

Reading International, Inc. RDI US 0.11 

Japan Petroleum Exploration 1662 JP 0.11 

GAM Holding Ag GAM SW 0.09 

Convera Corp-Class A CNVR US 0.08 

Just Water Ltd JWI 0.01 

SCBS Options C1.00 2012 SCBSOPT

Cash 9.97 
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Portfolio By Industry as at 30 September 2010

Portfolio By Market as at 30 September 2010
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Source: Elevation Capital Management Limited

Source: Elevation Capital Management Limited

Total number of securities: 44

Total number of securities: 44

CASH 9.97%

NZ 54.76%

US 9.57%

AUstralia 16.72%

HK 1.38%

switzerland 3.91%

IREland 0.92%
UK 1.23%

Japan 0.68%

FRANCE 0.52%
Germany 0.34%

Cash 9.97%

Financial 
Services

16.28%
Retail 22.53%

Agriculture 
3.60%

Investment Companies 
9.28%

Tourism 
7.17%

Packaging 
11.94%

Materials 1.82%

Liquidations 1.25%
Diversified Operations 0.68%

Real estate 
8.66%

Healthcare 1.32%

Insurance  0.41%

Oil & Gas 1.34%

Consumer Goods 0.27%
Brewing 1.81%
Portfolio Insurance 0.76%

manufacturing 0.90%
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Together, these investments account for 24.43% of the Fund. 

While there can be no guarantee that any of the current negotiations and/or proposed transactions reach  
a conclusion, as one should always expect the unexpected, it is pleasing to see an acknowledgement of value 
or the industry consolidation potential that I first saw when I initiated our investments being recognized by 
either other industry participants or other sophisticated investors.

Note: Just as this letter was about to be sent the kiwifruit industry has been hit with the unfortunate news 
of the discovery of the PSA (Pseudomonas syringae pv actinidiae) bacteria on some vines in Te Puke. This is 
clearly a very negative announcement for the industry at large – albeit we do not know which strain of PSA it is.  
On the positive side, the Ministry of Agriculture & Fisheries (MAF) is amongst the best in the world at dealing 
with biosecurity issues. At this stage, the merger between Satara & EastPack is proceeding and shareholder 
votes are scheduled for December 2010. 

I will provide further updates as documents/shareholder votes are released/completed. 
The following stocks within the Multi Strategy Fund Portfolio were/are subject to liquidation proposals:

Liquidations may continue to be a lucrative area for the Fund in the future. While each has varied in their 
respective size within the portfolio (due predominantly to cash availability at the time), we consider the rates 
of return to be extremely attractive, especially when one considers the duration and risk of these investments. 
The investment realisations during the quarter were few:

[*Note: Returns are not annualised but do include any dividends received over the holding period. All figures are unaudited.]
Source: Elevation Capital Management Limited

Exited 
Security

Ave. Entry 
Price

Ave. Exit 
Price

Absolute Return in 
Local Currency*

(+/-)

Comments:

India Equities 

Fund

A$ 0.5815 A$ 0.6661 + 14.53% A small “event driven” position which was 

first purchased on 25 May 2010 and exited 

by 19 August 2010 – so the annualized return 

was extremely attractive relative to the risks 

involved.

The volatility of the market has also presented some trading opportunities for the Multi Strategy Fund as 
several of the companies in our portfolio have seen their stock prices by +/- 10% to 20% over short periods 
of time. While we are not “traders” by nature, we are willing to take advantage of these opportunities.  
Our portfolio turnover has risen slightly on an annual basis but remains very low by industry standards for  
a fund of this nature at ~30%.

 

Portfolio Activity

I have previously mentioned that liquidations, mergers and takeovers would be a key theme within our Funds 
overtime and our current portfolio has four companies (and potentially more) which are M&A targets. 

The following stocks within the Multi Strategy Fund Portfolio are now subject to merger  
or acquisition proposals:



 

Portfolio as at 30 September 2010
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Asset Asset Code % of Portfolio
Colonial Motor Company Ltd CMO 1.76 
Australian Agricultural Co AAC AU 1.70 
CDL Investments New Zealand Ltd CDI 1.70 
Societe des Bains de Mer BAIN FP 1.69 
Rural Equities Limited REL 1.65 
GAM Holding Ag GAM SW 1.64 
Turners & Growers Ltd TUR 1.63 
Guinness Peat Group Plc GPG 1.63 
Northland Port Corporation NTH 1.59 
Great Eagle Holdings Ltd 41 HK 1.54 
Japan Petroleum Exploration 1662 JP 1.52 
Callaway Golf Company ELY US 1.51 
Oyster Bay Marlborough Vineyard OBV 1.48 
Arden Group Inc - Class A ARDNA US 1.46 
Cie du Bois Sauvage COMB BB 1.45 
Boswell JG Co BWEL US 1.42 
Jardine Strategic Hldgs Ltd JS SP 1.36 
NZ Oil & Gas Ltd NZO 1.30 
Maryborough Sugar Factory MSF AU 1.30 
Inpex Corp 1605 JP 1.19 
Genting Malaysia BHD GENM MK 1.17 
Repsol YPF SA - Sponsored ADR REP US 1.14 
Guocoleisure Ltd GLL 1.14 
K-Swiss Inc - Cl A KSWS US 1.13 
National Can Industries Ltd NCI AU 1.12 
Washington Post-Class B WPO US 1.11 
BP Plc-Spons ADR BP US 1.10 
Guyenne ET Gascogne SA GG FP 1.08 
Vealls Limited - Capital Share VELCP AU 1.06 
New Zealand Refining Ltd NZR 1.02 
Kirkcaldie and Stains Ltd KRK 0.99 
ConocoPhillips COP US 0.95 
San Juan Basin Royalty Tr SJT US 0.94 
Gaumont SA GAM FP 0.91 
Ariadne Australia Limited ARA AU 0.88 
Thwaites (Daniel) PLC THW PZ 0.86 
Groupe Bruxelles Lambert SA GBLB BB 0.85 
Skyline Enterprises SLE 0.84 
Universal Entertainment 6425 JP 0.83 
CNP - CIE Natl A Portefeuille NAT BB 0.79 
Royal Dutch Shell Plc-A Shs RDSA LN 0.78 
Pargesa Holding SA-BR PARG SW 0.74 
LAACO LTD-UNITS OF LTD PRTNS LAACZ US 0.74 
Clearview Wealth Ltd CVW AU 0.73 
St John Balanced Property Fund Ltd SJBPF 0.70 
Wharf Holdings Ltd 4 HK 0.65 
Swiss Helvetia Fund SWZ US 0.64 
Amalgamated Holdings Limited AHD AU 0.61 
Shaftesbury Plc SHB LN 0.61 
Jardine Matherson Holdings Ltd JM SP 0.57 
Schweizerisch Nationalba - Reg SNBN SW 0.57 
Wesco Financial Corp WSC US 0.54 
Penn West Energy Trust PWE US 0.51 
SOFINA SOF BB 0.45 
Alexander & Baldwin Inc ALEX US 0.44 
Leucadia National Corp LUK US 0.36 
Royal Dutch Shell PLC-ADR RDS/A US 0.31 
Investor AB-A Shs INVEA SS 0.30 
Cash NZD 39.33 

5



w
w

w
.e

le
v
a

ti
o

n
c

a
p

it
a

l.
c

o
.n

z

6

 

Portfolio By Market as at 30 September 2010

Cash 39.33%

NZ 17.42%

Australia 7.40%

North America 11.75%

Japan 3.54%

HK 2.19%

UK 3.66%

Belgium 3.54%

France 3.68%

Singapore 1.93%

Spain 1.14%

Sweden 0.30%

Switzerland 
2.95%

Malaysia 1.17%

Source: Elevation Capital Management Limited

Total number of securities: 57

 

Portfolio By Industry as at 30 September 2010

Source: Elevation Capital Management Limited

Total number of securities: 57

Cash 39.33%

Agriculture 
9.18%

Financial Services
1.64%

Diversified 
2.15%

Brewing 0.86%

Gaming / Entertainment 5.21

Investment Companies 
11.89%

Insurance 1.27%

Packaging 1.12%

Ports 1.59%

Oil & Gas 10.76%

Real Estate 4.55%

Retail 7.93%

Tourism 0.84%

Other 0.57%
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 Oyster Bay Vineyards Limited (“OBVL”) is the listed land owner of several vineyards in Marlborough which 
supply grapes under contract to Delegat’s who owns ~55% of OBVL. The remainder of OBVL is held mostly by 
a large number of small shareholders. Recently, there has been a large amount of negative press surrounding 
a wine glut, falling prices for our wine both domestically and internationally, as well as a number of wineries 
going into receivership. This has had the effect of depressing OBVL’s price on the NZAX market to levels which 
we felt were extremely attractive for a long term investor. While OBVL does have some debt, it was not at a 
level (comparing the underlying asset value and assuming a conservative appraisal of land values) that would 
place the investment outside of our investment criteria.

Given what I felt was an adequate margin of safety and a conservative appraisal of the underlying land values 
plus the importance of the asset to the parent company, we began to slowly accumulate a stake in OBVL.

Delegat’s have also sensed an opportunity and decided to capitalize on the disconnect between fundamental 
value and the market and launched a bid at NZ$ 1.80 per share to takeover OBVL. This bid, in my opinion,  
is unsatisfactory and the Elevation Capital Value Fund would not be willing to accept the current offer. To put this 
bid in perspective, Delegat’s values the land & vineyards at roughly NZ$ 61,000 per hectare versus the audited 
accounts as at 30 June 2010 which imply a valuation of NZ$ 112,473 per hectare. I admire Mr. Delegat’s desire to 
arbitrage the market but I would not allow the Elevation Capital Value Fund to be “arbitraged” in this manner.

While I am yet to write to the Independent Directors of OBVL on the takeover, as I am awaiting their 
recommendation, I would be absolutely shocked if they recommended the acceptance of Delegat’s offer. In fact, 
I hope they actually recommend that OBVL undertakes a deeply discounted renounceable rights issue to retire 
the outstanding debt and when Delegat’s are ready to offer a fair price to the shareholders of OBVL, we may 
entertain their offer at that point in time.

This will be an interesting test for the Independent Directors of OBVL and in my opinion, will become a case 
study for either the right way to act for minority investors or the wrong way to act. 

Wesco Financial is an insurance holding company which is 80% owned by 
Berkshire Hathaway. Warren Buffett’s business partner Charlie Munger is the 
Chairman of Wesco. The Fund purchased Wesco in late 2008 / early 2009 in the 
depth’s of the financial crisis at a substantial discount to book value. Traditionally, 
Wesco has traded at a premium to book value because there has always been an 
expectation that the company would be fully consolidated by Berkshire at some 
point. True to form, Buffett sought to take advantage of market conditions and has 
bid for the Wesco minorities at Book Value. While one would not classify the offer as generous, at current levels 
it would represent a +30% return on the Fund’s initial cost – a more than satisfactory outcome when dividends 
are also taken into account.

As with all M&A transactions – I will not be celebrating until we have received any/all proceeds, should  
we accept any current or future offers for the Fund’s holdings.

!
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Portfolio Review:

The Value Fund added nine new positions during the second quarter – Callaway Golf Company (US), Cie du 
Bois Sauvage (Belgium), GAM Holdings (Switzerland), Great Eagle Holdings (Hong Kong), Inpex (Japan), NZ Oil  
& Gas, NZ Refining, St Johns Balanced Property Fund (NZ) and The Washington Post Company (US).

We also added to a number of existing positions within the portfolio when opportunities presented themselves. 

The Value Fund had no investment realisations during the quarter. As a result, our portfolio turnover remains 
exceptionally low at ~6%. 

In a positive development during the quarter, the Fund received takeover offers in the following companies:



Closing Remarks

The economic news continues to wax and wane between encouraging and discouraging. It is little wonder 
some investors remain confused. Many are seeking perceived refuge in gold or bonds. In my last report,  
I provided cautious commentary on bonds and my view has only strengthened in this regard. With regard to 
our equity market investments, I continue to be cautious and selective on price. This has resulted in several 
errors of omission within the portfolios – while these are frustrating, it is the errors of commission I am 
seeking to avoid and therefore I will only invest as and when appropriate opportunities present themselves  
– this requires a healthy amount of patience and the discipline to “ignore the crowd”.

Thank you for your continued support and interest.

Yours sincerely,

Christopher Swasbrook 

Managing Director
Elevation Capital Management Limited

Risk Disclosure Statement 

The information contained in this report has been prepared solely for informational purposes. It is not an offer to buy or sell or a 
solicitation of an offer to buy or sell units in either the Elevation Capital Value Fund or the Elevation Capital Multi Strategy Fund, a 
recommendation of any security or to participate in any trading strategy. If any offer of units in either the Elevation Capital Value Fund or 
Elevation Capital Multi Strategy Fund is made, it shall be pursuant to a definitive Investment Statement and Prospectus prepared by or 
on behalf of the Elevation Capital Value Fund or the Elevation Capital Multi Strategy Fund. Any decision to invest in the Elevation Capital 
Value Fund and the Elevation Capital Multi Strategy Fund should be made only after reviewing the definitive Investment Statement 
and Prospectus (available at www.elevationcapital.co.nz or by contacting Elevation Capital Management Limited, PO Box 911145, 
Victoria Street West, Auckland 1142, New Zealand), conducting such investigations as the investor deems necessary and consulting the 
investor’s own investment, legal and tax advisors in order to make an independent determination of the suitability and consequences 
of an investment in the Elevation Capital Value Fund and the Elevation Capital Multi Strategy Fund. All performance data, portfolio 
composition data and risk targets contained in this report are subject to revision by Elevation Capital Management Limited and are 
provided solely as a guide to current expectations. There can be no assurance that the Elevation Capital Value Fund and Elevation 
Capital Multi Strategy Fund will achieve any targets or that there will be any return on or of capital.

Elevation Capital Management Limited, its directors, employees and agents believe that the information herein is correct at the time of 
compilation; however they do not warrant the accuracy of the information.  Save for any statutory liability which cannot be excluded, 
Elevation Capital Management Limited further disclaims all responsibility or liability for any loss or damage which may be suffered 
by any person relying on any information or any opinions, conclusions or recommendations contained herein whether that loss or 

damage is caused by any fault or negligence on the part of Elevation Capital Management Limited, or otherwise.

Past performance is not an indication or a guarantee of future results.
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